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A Fresh Attitude.  

We’re on a mission to provide integrative solutions in refugee-hosting 
communities that disrupt the cycle of aid dependency and restore dignity.  

Over the last 6 months we have worked with our partners GIVMED to ensure 
access to medication for refugee and local populations alike. We thought 
strategically about how we could support medical needs across the board and 
chose to support GIVMED in achieving their aim of access to medication for all 
in Greece.  
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Access to medication, Greece. 

In the wake of the global financial crisis in 2008, Greece slid into a protracted economic 
depression that is still affecting its citizens today.  The country has also been at the center of 
an unprecedented humanitarian crisis with over a million people travelling through Greece 
in search of asylum in Western Europe and is currently hosting over 40,000 refugees on the 
mainland.   

Since 2009, per capita spending on public health in Greece has been cut by nearly a third, 
according to the Organisation for Economic Cooperation and Development.  With 
unemployment hovering around 23%, increased austerity measures, and the inlfux of 
refugees, the Greek healthcare system is unable to meet the demands of its population as 
2.3 million people live below the poverty line. 

Approximately 57 million boxes of medication expire every in Greece, as reported by the 
Pan-Hellenic Pharaceutical Association, while social pharmacies receive 15,000 requests for 
medication on a daily basis.  This amounts to an annual waste of €700 million and unknown 
damage to the environment cauesd by improper disposal. 
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RefuAid & GIVMED  

RefuAid partnered with GIVMED in early 2017 in order to support inclusive solutions to 
healthcare. We provided a grant of up to €10,000 in order to increase GIVMED’s impact and 
software development.  

GIVMED emerged in response to the ongoing healthcare problem as a way to encourage 
people to donate their unused medication to those in need and to educate civil society on 
proper disposal of expired medication.   

In their first year, GIVMED developed a mobile app to enable anyone in Greece to easily 
donate unused medication to nearby social pharmacies or other healthcare organisations 
that provide necessary medication free-of-charge, specifically for vulnerable groups within 
society.   

The GIVMED app, available on Google Play and the Apple Store, enables people to register 
unused medication and find a local organisation that needs that specific medication in 3 
easy steps: 

1. Scan the barcode on the box of medication to be donated (all medication in Greece 
is registered). 

2. The user can than see which organisations need the medication.  
3. The user can then choose the beneficiary organisation he or she would like to donate 

to that is within easy travel distance.  

Following the initial launch of the app, GIVMED secured 3,000 boxes of medication for social 
pharmacies throughout Greece, valued at €27,500. 

With RefuAid’s grant, GIVMED has been able to focus on improving their software 
development and increasing mobile users, donations, and beneficiary organisations.   
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68% 
Increase in medication donations since RefuAid began supporting 
 

€33,475 
Value of donated medication, a 42% increase since Jan 17 
 

15% 
Increase in mobile users 
 

18%  
Increase in mobile app downloads 
 

11% 
Increase in beneficiary organisations 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 

*Social Pharmacies cater for both refugee and local populations so  
therefore it’s estimated refugee recipients are a far larger percentage 
then 5%.  
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Conclusion 
 
GIVMED has had a successful first half of 2017 as a result of the following:  
 

• Ability to increase their team to 3 full-time staff members thanks to financial support 
from RefuAid and other donors.  

• Improving the app via software development to ensure a smooth donation process 
• Increasing the number of beneficiary organisations receiving medication. 
• Partnering with private companies to host events about the status of the Greek 

healthcare system, education employees about the process of donations, and 
collecting many boxes of medicine 

• Word-of-mouth due to networking events, conferences, and partner organisations 
 

 
Next Steps 
 

• RefuAid to continue to work with GIVMED to raise money (in order to expand further 
throughout Greece), support with networking and introductions and donations of 
medication.  

• GIVMED has recently conducted their own primary research about the best methods 
to educate civil society about the health care crisis, the need for donated 
medication, and proper disposal.  The team is currently designing their next 
marketing campaign around their findings 

• Work with pharmaceutical companies to acquire more donations for beneficiary 
organizations 

• Facilitate communication and cooperation between beneficiary organizations 
• Launch the web application 
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Where the €10,000 grant has been allocated 
so far:  
 

Date Iterm Description 

28/3/2017 383.42 legal support 

5/4/2017 14.25 server (March) 

7/4/2017 3056 Business developer salary for 4 months 

24/4/2017 8 transportation costs 

24/4/2017 20.72 rent (April) 

2/5/2017 800 Taxes for the business developer salary for 4 months 

4/5/2017 13.55 server (April) 

4/5-12/5/2017 243.75 unforseen costs (taxes) 

11/5/2017 148.8 logistics support (April-July) 

18/5/2017 8.4 promotional material 

18/5/2017 3.5 transportation costs 

24/5/2017 70.5 Volunteers costs 

30/5/2017 5 unforseen costs (bank fees) 

30/5/2017 1500 Android & server develoment costs 

30/5/2017 6.5 unforseen costs (bank fees) 

1/6/2017 6.24 Fb ads  

2/6/2017 6.8 Courier costs 

3/6/2017 13.3 server (May) 

9/6/2017 6.2 Marketing material for events at companies 

28/6/2017 22.46 Fb ads  

9/7/2017 18.6 domain GIVMED.org until 12/2017 

12/7/2017 82.05 Taxation  

12/7/2017 800 Taxation for Thanasis'salary 

12/7/2017 375 Business tax 

13/7/2017 86.8 Accounting costs 

19/7/2017 2.32 Courier costs 

20/7/2017 7 Courier costs 

20/7/2017 372 Legal costs 

26/7/2017 3.3 transportation costs 
 
 


