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Investing in the Social 
Pharmacy of Katerini has 
a positive impact on all 
communities affected by 
the economic and 
refugee crisis in Greece. 

 
 
Overview 
 
RefuAid was founded in 2015 to establish socially innovative programs and support locally-led 
organisations and community groups increase their capacity. In response to an unprecedented 
humanitarian crisis, RefuAid aims to foster greater social cohesion between refugee and host 
populations, improving prospects for all. The aim of RefuAid is to bridge the growing gap between 
humanitarian aid and development, specifically in refugee hosting nations. 
 
In March 2016 RefuAid conducted a focus group with the director and members of staff at the local 
hospital in Katerini, a small village located an hour’s drive south of Thessaloniki.  During a focus 
group we listened to the obstacles faced by the hospital in providing appropriate care to the local 
community and the increased refugee community, it became apparent that basic medications and 
free-of-charge medications were the most needed items.  
 
After conducting the focus group, we were introduced by a member of the hospital team to the 
Social Pharmacy of Katerini, a local, community-led and volunteer run social pharmacy that provides 
medication free-of-charge to anyone, regardless of income, nationality, or social status, as long as 
they have a valid prescription.  The pharmacy accepts donations of medications from all over the 
world and, through a meticulous process, donations are sorted, all details are entered into a public 
database and then stored in the pharmacy.  Local volunteer pharmacists then fill prescriptions when 
Kapnikos is open to the public 3 nights a week.   
 
The social pharmacy has been supporting 500 Greek families and the local hospital for the last 7 
years. In February 2016, following the closure of Idomeni, approx. 3000 refugees were relocated to 
camps neighbouring the social pharmacy.  Due to the rapid increase in demand the pharmacy was in 
urgent need of support to be able to continue to serve the local and newly-arrived refugee 
communities.  
 
RefuAid determined with the hospital that the 10,000EUR grant would be best spent in supporting 
Kapnikos Social Pharmacy in order to support the hospital, host community, and newly-arrived 
refugee community access medication as a whole.  
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Project Summary 
 
Prior to RefuAid’s support medicines were stored in a small 
room on the pharmacy premises. Donations were coming 
in; however, due to lack of space, the local volunteer team 
were unable to process and make available the needed 
medications. The local volunteer community expressed a 
desire to renovate a two-story storage room in order to 
operate the pharmacy out of bigger location and be able to 
store more necessary medications.   
 
In order to achieve this, RefuAid used the majority of the 
Kahane Foundation grant to renovate the storage room.  
The volunteer group refused to accept cash donations, 
therefore RefuAid paid the invoices of local contractors to 
carry out the needed renovations. All renovations were 
completed by local contractors, builders, and electricians 
by May 2016.* The remainder of the budget was spent on needed hospital equipment, specifically x-
ray films, shipping donated medications to the hospital on Leros, and travel expenses.  
 
*Please see the grant budget breakdown in Appendix I.  Photographs of the receipts can be found in Appendix 
IV.  
 

Outcome + Impact 
 

Investing in the basic 
infrastructure of the 
building enabled the 
community organisation 
to increase their 
monthly average output 
of medications to the 
hospital, local 
community, and refugee 
camps by 339% post-
renovations. **   
 
The local community was 
able to access 139% 
more medications per 
month on average.  

 
The local hospital also benefitted significantly as they received 100% increase in free medications to 
provide to their patients.   
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The renovations have enabled the pharmacy to provide free-of-charge medication for the refugee 
community without putting additional pressure on the host community.  Although the camps only 
opened in March 2016, the refugee community received 138% increase in free medication per 
month on average post renovation.   
 
As seen with the above graph, investing in renovations for the social pharmacy impacted all 
communities affected by the economic and refugee crisis in Greece.  The renovations allowed the 
social pharmacy to increase their physical capacity to reach the local hospital struggling to provide 
basic medications to 3 affected communities:  the host community, the refugee community, and the 
tourist community during the summer season.  In addition, all persons within the community, who 
could not purchase their medications at a for-profit pharmacy previously, were now able to fill their 
prescriptions in a safe, community space with access to the pharmacy 3 days a week.   
 
**Please see Pre-Renovation and Post-Renovation breakdowns in Appendix II.   

 
Conclusion 
 
RefuAid understand that supporting pre-existing local humanitarian and volunteer groups is the best 
way to establish lasting and sustainable support in refugee-hosting communities. By conducting an 
informal focus group with members of the host community and the hospitals in addition to spending 
time at the refugee camps our team were able to fully understand what was needed and how local 
community actors had begun to respond. The report displays how, by supporting the host 
community, solutions can be scaled up with the support of nonprofit organisations to provide 
needed services to both host community members and refugees.  
 
Enabling both local and refugee populations to access medication in a free and equal manner has 
had a significant impact on integration in what was before a largely segregated community. In 
addition, by supporting local volunteer groups RefuAid have developed a trusted and good rapport 
with local community members enabling us to open dialogue between the refugee camps and local 
populations, dispelling myths and encouraging integration.  
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Appendix I:  Grant Budget Breakdown 
 

 
 
Appendix II: Pre-Renovation + Post-Renovation Breakdowns 

 
 
Appendix III: Pharmacy Photos 
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Appendix IV: Receipt 
Photos 

 

  

  

  

  

 

 

 

 

  

  

 


